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116 "were ‘set for ponucal intell
e 0 40 cruntries whewe xiahil
ty was judged dire~*iv 10 afTect ma-

Jor American ir

The grotip 1. .ended more
tesources to hire expert political an-
. alysis — not collectors — and de-
¢reed greater coordination in the
ollection of political inteiligence
betweent the gn Setvive and
thc-humlc?ee g_ommuggty. -
" "The only tungible tesult
achleved by the group, however,
was 3 substantial expansion of re-
porting requirements that fell
largely on clandestine collectors be-
¢ause the Foreign Service was not
given thé stafl resources to re-
spond.

.- .Puring his 1860 presidential
cgripaign Reagan pledged to make
i ved intelligence ane of his top

ties. Once elected, he appoint.
&Us campaign manager William
%Y a5 director of central inteill-

| How to Improve U.S. Intelligence -
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tics and the CIA
Casey moved decisively and

rapidly to bring in his own team to'

reorganize the analytic part of the
ClA along geographic Iines, to paral-
lel the organization of the opera-
tions directorate, and to substantial-
ly increase the National Foreign In-
telligence Program budget.

According to a Jan. 16, 1888,
New York Times Magszine report
by Philip Taubman, the CIA is the
fastesi-growing major federal agen-
¢y. Its 25 percent budget increase in
fiscal year 1983 exceeded even the
Pentagon budget's 18 percent
growth that year.

Ahthough the intelligence bud-
gel's size is classified, Taubman
quotes congressional sources as peg-
ging the cost of annual CIA opera-
.thons at more than $1.5 billion.

-In his exhaustive 1983 study,
“The Puszie Palace” James Bam-
ford reports that estimates of the

rsecret National Secunr%
cy's budget run “as high as §1
Billion.” *

.« o7et little improvement is ap-

t with respect to the accuracy
of- the intelligence community's
product.

Charges of intelligence faflures
ve surfaced over estimates of the
viet military bulidup, the accura-
¥ of arms-control monitoring, the
‘ireat ageinst the U.S. Embassy and
e Marine barracks in Beirut, the
abllity of the Lebanese army, the
iture and extent of the Cuban
esence in Grenada, and the likely
itcome of elections in El Salvador,

well as that country’s domestic
ilities in general.

Another major congressional
»d public concern has been the
Siticisation of the position of the

ol

Sate W b S

Arees his
fot & review of ani lshw of & situs..

R

in onr part of the commusnity find
new  data Wt challenge cnu
venitional wroom, their firgt ur
stinct b 10 squirrel them away.

wres.

A central, community-widse for-
eign-intelligence data base should
be created 10 assure that an analyst
working on 4 specific prodiem
would bave access to all the infor-
mation collected. .

alsc should be pro-
vided with incentives to do more
reflective writing and research.
Work and travel abroad should be
facilitated and a thorough, sub-

CIA Director Willilam Casey

ClA director in the Reagan adminis-
tration.

The appointment of Casey and
his elevation to cabinet status have
put the intellience community
deeply into the policymaking arena.

In the atmosphere of 8 National
Security Councll meeting, the cadl
net room, and the Oval Office ftselt,
the central intelligence director can
be tempted, if not basically in-
clined, 10 take sides and to express &
policy preferencs.

Yet the temptation is an im.
portant one 10 resist, sspecially for
tdbe president's sake. b: the‘ypruia

ent’s principal adviser, only the
ClA director can ptevide the securt
ty council with assessments inde-
pendent of policy preferences.

Report on Lebonen

The trend today at the CIA and
elsewhert in the inteiligence com-
munity is to talior the uct to
ae needs and nuances of policy de-

te.

As one senior intelligence of.
ficer said in an interview, “Casey
comes back here from the White
House mnkl‘::. for reports to but-

He doss not a0k us

tion. He wants materisl hé can use
1o persuade his Justity
controversial policy, ¢ &xpand the
agency involvernent in covert e
tion.”

A case in point is Lebanon. Ca-
séy repestedly returned drafts of
one National Intelligence Estimate
for revision with the notation “try
again.”

Many analysts think Casey was
dissatisfied with the National Intel-
ligence Estimate’s conclusion thmt
the goverament of Lebanese Pres!-

Y

- slantive review procedurs for all
sroducu snd publications th‘:uld be
eveloped. These steps would great-
dent Amin Gemaysl, and especially |y improve the accuracy and quality
fis army, were not vizble and that  of the intelligence product.

m"w‘“dmuwu’ Analysts must also pay more |

strengthened by a US P . attention bo distinguishing between

Charges that reports have been *:;h-tt:’bey iy b g

ve < ien! ments based on
sl s e o e et o T
e work on Cen- | speculation, and to ma!
tral And South Ameriea. Two sealor L tions about the futtra 5 PO

snalysts resigned recently claiming Reorganizing the way US. in-

that Casey ordered their findings to
be rewritten to inflate the threat to - telligence services collect, analyze
and disseminate the knowledge es-

US. security.
sential for national
Senate Minority Leader Robert

Byrd, D-W.Va,, bas asked the Senate
Select Commitiee on Intelligence to
conduet & thorough evaluation of:

should be a high priority.

In panﬁ!u, a return 10 the
concept of central intelligencs col-

Byrd n.sitml Jet ."m.mm“:ﬁ"’ prmn::ed o
ina g
D e cO tasks. Such centralization, along
:nuu the uparm of collectors
misuse of the CIA for political pur. from analysts, break down -
poses.” pot pur agency-erected barriers to the bad- |
In addition, the Senate select _ o, 2% sharing-of all informa- |
committee has 3

tee's vice chairman, “these
indicate there has been a shocking

keep the commitiee estabiiah a central collection agen-
“fully and currently informed of all .. ¢y, abie to command and mix hu- |
intelligence activitiea.” =man and technical intell cok

“These  anxleties lectors 10 use each most effectivaly.

proved
well-founded when it was reveaied Also needed is 2 contral agency

by the New York Times that the CIA” - for research and

had leunched & covert action o ‘“umu.ﬂ"&l‘"&

mine the harbors of Nicaragw 1o work on a problem in as

withowt adequately briefing the a8 required. These two

etmmmn.‘ R mmnmm
Unfortunately, wome of thise and other Iny orgent

problems ate not new. Policy-mak-

s consantly seek nieligeate 1o Corrih 1964 Cormogh Bndormes

support their policies and-freq . Winer

ly encourage the CIA director ] Ex from the iawe of For

3 oy ine. Alon . Good-
provide It. And intelligence officials * *¢° ogorme. A .
hive atways tried to tell s mon served in severol senvor ssoff posi-

nal oversight committees as littie as fg ¥ors in the Contro! inteRgence Agency
pomibie, especially regarding co 8 Fom 1777 1 1780 bcketng ot
."““'"m“" ’ intelhigence. He ks associote deon of the

One lundamental oem i3 § School of Forsign Service ot George-
that the current ng system § 0w University.
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